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2- Vision, Mission and Strategic:

Vision, Mission and Strategic

1, Vision:
The vision statement of the orgamization is derived from Sansknt slogan which means“ A society free from

exploitation where peoples have access to better health and education and having a good quality of life. It means
| Haeq YA, 7 Feq A

2. Mission:
In order to achieve the vision of organization has undertaken the following mission “To organize different
communities and empower them, So that they became independent and self-reliant and they live a holistic life for

actual establishment of Gram Swarajya™ it means. ..

“HaY 37yl & AT AT Y TUTTAT HIAT”

3. Strategy:
< Nature of intervention: Directly involve with the community through better rapport building, awareness, people
education, training and organizing the community in right based mode. “ ST el 3P TS - ForEehr oers
< Relationship: The relationship with the community as a educator and facilitator. Facilitating different backward

commumnities and women groups to take care.

<% Target Group: Consist to women & children of socially excluded family in Dalit, Muslim and backward
community.

4. Core Values:

To respect each other at every level of the society, feelings of equality, availabilities and accessibilities of equal
opportunities, transparency in development works, dedication towards target. Self-discipline & responsibility.

S._ Our believes:

Entire development of society for the happy nation and this is possible only when every member of society will
be happy.

6. Theory of change:

We compliance with democratic process and respect each other without any differentiation on the basis of
religion, caste and color. We have provide equal opportunity for all at every level without any discrimination.
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3. About Tarun Chetna:

3.1 Brief Background and Emergence:

Tarun Chetna is a voluntary development organization established in 1993,
with the prime objective to ameliorate standard of life of poorest communities,
especially of marginalized women & children in Pratapgarh district, Uttar
Pradesh India. Pratapgarh comes among 100 most back-warded districts as
well as poorest district of India as per identification of planning commission of
India (NITI Aayog). Therefore, founder members of Tarun Chetna decided to
begin charity at their home.

Tarun Chetna was formed by a group of youths who were strongly influenced
by the principles of Mahatma Gandhi Ji, who used to believe in equality and
social justice. At present, Tarun Chetna expanded his work in 2 districts
(Pratapgarh and Jaunpur) of Uttar Pradesh in India and established remarkable
models regarding livelihood, health & education, by which thousands of families
taking benefits from the interventions. Tarun Chetna also won national as well
as international award for its effective implementation & for extra-ordinary
performance.

TCS works to improve the life situation of marginalized community of society
and enhancing capacity of civil society individuals as well as civil society
organizations for catalyzing development actions in underdeveloped regions.
We work mainly with the most marginalized communities with the focus of
women to empower them to realize their human rights enhance livelihood and
access primary healthcare services for herself and her children and thereby
improve their living condition

Since its inception, Tarun Chetna has been engaged bringing positive
changes among marginalized communities through capacitating to grassroots
level civil society organizations on organizational development issues and on
different thematic issues. Our approach and focus has been to create
lasting impact on marginalized communities through the intervention of
grassroots level CBOs. We have started to work with communities of
underdeveloped region through direct intervention of Tarun Chetna. It will help
to us to understand the grassroots conditions, real need and to create region &
issue specific community development model; their extension & replication can
be at larger level through several program as direct interventions.
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3.2 Core Program area of Intervention:
We work in the following thematic areas with the focus aim of promoting
community
action and bringing smile on deprived faces.
e Promoting Community Action for:
- Women empowerment and strengthening local self-governance.
- Access to government’s health services among excluded community.
- Pre School Nutrition & Education Programme.
o Issue Based Advocacy and Networking:
- Promoting the Child rights mechanism in Pratapgarh..
- Promoting Tobacco Free Society and School.
- Enhancing Women Farmers action through female based FPO.
- Nutrition support programme among women & Children.

3.3 Geographical Outreach and coverage:

Tarun Chetna intervened his work in 2 districts (Pratapgarh and
Jaunpur) of Uttar Pradesh in India and established remarkable models
regarding livelihood, health & education, by which thousands of families taking
benefits from the interventions for the FY’-2023-24

Program intervention wise coverage detail for FY’2023-24

Promoting Community Action:

on the issues of women empowerment & governance, sustainable
livelihood, safe migration and health & nutrition has been in Pratapgarh and
Jaunpur districts with the coverage of 18 blocks and 947 Gram Panchayats.

Issue Based Advocacy and Networking:

Presently Tarun Chetna working in advocacy & lobbing mode in 04
district Pratapgarh and Jaunpur for women empowerment, child rights and
nutrition support programme.

We also promoting voter awareness and Patient rights campaign and
violence against women campaign with other programme in their respective
field by promoting and strengthening to communitychampions.

Area of Operation :

Distric : Pratapgarh & Jaunpur
Block : 02+01=03

Villages : 28
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3.4 LEGAL STATUS:

Name of the Organization : TARUN CHETNA

Address c Prithviganj Bazar, Patti
Dist. Pratapgarh (U.P.) INDIA 230135

Telefax g 05343-264412
E-mail c tarunchetna@gmail.com,

nasimansari.up@gmail.com,

Website : www.tarunchetna.org
www.tarunchetna.lngo

Registration No. 123/ 93-94, Dt. 28 May 1993 at Prayagraj
(Under Registered SR Act 21, 1860) Renewed up to Dt. 28-05-2028

NGO Darpan Rgdn. : UP/2009/0000796

F.C.R.A. No. : 136630016 Dt. 17 Jan 2002

(Renewed up to 31.03.2028 by MHA)

Income Tax Registration : AAATT7332EE20214 Dt. 23 June 2021

(Under 12Aa) (PAN-AAATT7332E & TAN- LKNT05868C)
Under 80G Registration : AAATT7332EF20007 Dt. 31 Dec 2021

CSR-1 Registration : CSR00008290

Key Contact Person :  Mohd. Nasim Ansari “Director” (M.A; B.Ed.)

& Diploma in Rural Development Management
Mobile No.: 9415230412, 9838509555

Email- nasimansari.up@gmail.com

Area of Operation :
(a) Districts : Pratapgarh And Jaunpu

(b) Blocks : 02+01=03
(c) Villages : 28



mailto:tarunchetna@gmail.com
mailto:nasimansari.up@gmail.com
http://www.tarunchetna.org/
http://www.tarunchetna.1ngo/
mailto:nasimansari.up@gmail.com
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4. Program Summary:

4.1 Promoting Child Rights mechanism for Holistic Development:

According to Census 2011 information the location code or village code of
Bahuta village is 159342. Bahuta village is located in Patti tehsil of Pratapgarh
district in Uttar_Pradesh, India. It is situated 7km away from sub-district
headquarter Patti (tehsildar office) and 35km away from district headquarter
Pratapgarh and 198 KM from State cap|tal Lucknow As per 2009 stats, Bahuta is
the gram panchayat of Bahuta = i AN\
village. Bahuta Gram Panchayat
have 04 different hamlets named 1- |
Kurmiyan-Verma Basti, 2- |
Camarouti-Dalit basti, 3-Jolahati- |
Muslim Basti and 4-Bhataan - " #3
Brahamin Basti.

In Bahuta gram panchayats,
people have very less landholding.
Here the families of Dalit or Muslim
community are either marginal # Y
farmers or agricultural laborers. Most of the people of the Dalit community work
as daily wage workers while the people of the Muslim community migrate to
cities like Mumbai and Surat in search of their livelihood and work as weavers in
textile mills. More than 50 percent of the people of this village live below the
poverty line. In order to increase the income of the family, the people of the
Muslim community leave their children in the middle of their studies and send
them to work as laborers in Bhiwandi etc. cities.

As per census 2021, the total geographical area of village is 240.37
hectares. Bahuta has a total population of 2,880 peoples, out of which male
population is 1,394 while female population is 1,486. Literacy rate of Bahuta
village is 61.15% out of which 70.23% males and 52.62% females are literate.
There are about 430 house hold families in Bahuta village. Population
distribution of Bahuta is 35% Muslims, 25% Dalit, 25% OBC and 15% General
population. According to 2% population growth per year Bahuta’s population
becomes 3398 approximately.

In this situation Tarun Chetna started a Child Rights project named

“Holistic development of children in safe, secure and unprejudiced environment.”
In Bahuta Gram Panchayat as pilot project.
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4.1.1- Key intervention in this project during 03 years:

1.

2.

3.

4.

Establishing well-functioning eight learning centers equipped with library,
sports equipment, music instruments and science and mathematics
games, in four villages of Bahuta Gram Panchayat of Patti Block in
Pratapgarh District.

Establishing and promoting 04 child collectives Bal sansad of the age group
6-14 and motivating them to regularly participate in reading, sports, drama,
music, games, science and
math activities at learning
centers.

Awareness Generation
among 498 children of the
age group 6-14 on child
rights, child marriage, child
labour, child sexual abuse,
child trafficking and motivate
them to become monitoring
& reporting agents to curb
these social abuses through
awareness campaign,
drama/street paly and annual function.

Facilitating interface of children’s collectives with the existing state
institutions and systems to address issues of school dropout, child
malnutrition, child marriage, child labour and child sexual abuse. Interface
meeting will be organized in 06 monthly basis with SMC/VHSNC members
and AHTU/DCPU also.

4.1.2- Key Measurable effects:

1. Eight learning centres are established and successfully functioning in four

villages of Bahuta Panchayat of Patti Block in Pratapgarh District.

All the child members of eight child collectives are regularly participating in
activities at learning centres and there are decreased cases of discrimination
and child conflict due to increased awareness among children on social
harmony, life's kills, gender, discrimination and diversity.

Increased awareness among children and community cadre on child rights,
child marriage, child labour, child sexual abuse, child trafficking, Children and

E APR_2024-25 Z




community cadre become monitoring & reporting agents to curb the social
abuses and evils.

4. Increased awareness among children on social harmony, environmental
degradation, caste and gender discrimination and many children become
change agents in promotion of these values among their family as well as
community.

5. Interface of children’s collectives with the existing state institutions and
systems has resulted in decreased number of school dropout and reduced
malnutrition among children and increased reporting and rescue of cases of
child marriage, child labour and child sexual abuse.

As per above plan, Tarun Chetna established the 08 CLC- Children Learning
Centers with library books and sport items, in which 427 children comes daily for 02
hours.

4.1.3- Achievement of Project during FY 2024-25:

= To make the project successful, various training and exposure visits were
conducted to enhance
the skills of the project
staff and children
associated  with  the
project.

= (08 child development
centres were established
under the project, with
419 children associated

with them.
= 83 drop out children were
enrolled in various

schools. Fees of 04 very
poor children were waived by lessoning with the school management.

= During the operation of the project, no child marriage has taken place in
the entire Gram Panchayat.

= 01 child marriage was stopped by the child parliament member, Defense
Minister Mohit Kumar.

= 25 child labourers were freed from child labour.

= 202 children became aware of child marriage, child labour force and
exploitation and good touch by touch.

= 155 children started complaining about child labour, child marriage and
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= exploitation, good touch-Bad touch.

= 398 children associated with the center started participating in various
games and drama street plays.

= VCPC, VHSNC & SMC meetings which were not held regularly started
taking place.

= Stakeholders and parents Sensitized on child rights.

= |nformation on child rights was provided by monthly meetings of parents
of children associated with the child development center.

= Stake holders and departments addressed on child rights.

= Newspapers and other social media started publishing news giving
importance to child rights programmers.

4.2- JDF-Pre-School Nutrition and Education Centers:

4.2.1- Conducting Pre-school Nutrition and Education Center:

With prime objective, provision of daily Education and Nutrition to
malnourished children from 6 months to 5 years in the Vlllages of intervention
area,Tarun Chetna has been running Pre School o
Nutrition and Education Centers in 4 Musahar / Jogi
hamlets of Pratapgarh district since 2023, Ramaipur
Nevada of Aspur Devsara block and Ramaipur Dishini,
Kanja Sarai Gulaami and Dhidhui Gram Panchayat of |
Patti block. ;
A total of 125 children in the age group of 0-5 are | '
enrolled at these 04 centers, which are given a glass
of hot milk and one packet of biscuits daily by the
instructors appointed by the organization. Apart from

this, these children are taught alphabets
and numbers by joyful learning way
through pre-school education for 02
hours every day.

Along with this, the children enrolled at
these centers run with the help of lJiv
Daya Foundation are given good quality
school dress twice a year and once a year
- a warm sweater to protect from cold and
a solar lamp to read at night. Apart from this, these children are also given ration kits
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twice a year. From time to time, Dabur fruit juice and Chyawanprash are also
distributed to these children.

Similarly, pre-school nutrition and education centers have also been opened by the
organization in Musahar hamlets Ramaipur Dishini, Kanja Sarai Ghulami. Didhui
and Ramaipur Newada in Jogi basti. Discussing about the program, Tarun Chetna
Director Mr. Masim Ansari said that with the help of Jeev Daya Foundation formed
by a Jain family of Indian origin settled in America. All children must be provided
with 2 pair of Clothes, Shoes and Steel Glass within 1 month of Project starting as
per ideal system.

Due to these interventions of the organization, the nutrition and hygiene of these
enrolled children of Musahar and Jogi communities has improved a lot. Disability of
many children has also reduced.

4.2.2- Book- Bag & Solar Lamp Distribution:

Tarun Chetna, with the help of Jeev Daya Foundation, provided 110 copies, books
- schoo bags and 25 Solar Lamps to poor and helpless children. Mr. Laxmikant
Sengar, Police Station Incharge Prithviganj (Patti) praised the work of Tarun

Chetna and said that serving the children of the poor is true patriotism. While

distributing school bags, copies, books,
slates, pencils to all the children of the
Nutrition Center, he said that education is
a human right for every child. It is the
foundation of a better society. And plays
an important role in the development of a
person. Prosperity, development, and
scientific progress in soc1ety is p0551ble

that

* moving
from malnutrition to nutrition, "Tarun Chetna"
! is also providing pre-school education along
4 with hot milk and biscuits to the Musahar
children in Ramaipur Dishini, Kanja, Dhidhui
" and Ramaipur Newada every day. Tarun
Chetna's director Naseem Ansari said that apart

2 from this, ration and dress are also provided to
these children free of cost from time to time.

E APR_2024-25 z
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4.3- SETU-Research Project on Health Accessibility :

With the financial support of Azim Premji University and in joint aegis of
Tarun Chetna Pratapgarh and Center for Health and Social Justice, New Delhi, a
public awareness program is conducting in 15 villages of Patti block of
Pratapgarh district under SETU Project regarding the facilities and benefits
available through Ayushman Bharat Card and Health and Wellness Center
(Ayushman Arogya Mandir), in which efforts are being made by activists to
create awareness in the community through various activities.

In the first phase of this research project, the current situation was
assessed through interviews with various government and non-government
stakeholders and focus group discussions with the community.

In the second phase of this research project, an awareness campaign
will be conducted under SETU project. Third phase will be mapping the
effect awareness campaign.

1) Training of workers and resource persons:

Training was organized in July-
2024, August-2024 and
November-2024 for the workers
§ and resource persons working
under the Setu project to
smoothly implement the project
N related activities and to share the
| latest information related to the
project and resource persons
were trained as per the
requirement of the project so

2) Personal Interview:

Under the Setu Project, 50 =
people from the community were [
interviewed in ten Gram
Panchayats of Vikas Khand Patti
about the health services available.
People gave information about the
facilities available at the health B°
centers and the inconveniences | =
faced there. Most of the people said ek : :
that in the Patti Government Hospital, the doctors prescrlbe medicines available
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from outside medical stores which are very expensive and also send the patients
outside for tests and give the same type of medicines for all the diseases to
everyone, due to which we are forced to take medicines from outside.

We found out that the Ayushman Bharat card has been made but we do not know
when, where and how it will be useful. Apart from the government, we do not
have any list of private hospitals where treatment will be done through the card
and there is no information about where and how the card will be renewed.
Regarding Ayushman Arogya Mandir, people said that we do not have any
information about it yet and some people said that it has been made but we do
not know what facilities and services are available there.

3) Interview of service providers:
Gram Pradhans of Gram Panchayats in the project area talked to the project
team. Who were talked to said that the health department does its work
regarding health, for which ASHA and ANM have been appointed in the village.
In the same sequence, 24 ASHAs and 02 ANMs and 02 Community Health Officers
of ten Gram Panchayats were talked to about their work. During the interview,
these health workers told that
we complete the work told to
us by the health department.
ASHAs told that their work is
to prepare the list of pregnant
women, get them vaccinated, |
distribute iron and calcium
tablets, make the community
aware about non-
communicable diseases, etc. £
ANM told that they have many =
health related works which [ -
include vaccinating pregnant women and children, checking pregnant women,
getting deliveries done, making departmental reports, etc. The Community
Health Officer said that screening of communicable and non-communicable
diseases at the center, checking blood pressure, sugar and giving medicines
available here to the patients and if the patient is in a serious condition or
medicines are not available from my level then referring him to the Primary
Health Center or Community Health Center and getting him connected to a
specialist doctor through telemedicine.

4) Focus Group Discussion:
By conducting focus group discussions in small groups in the community, the
facilities available at the health centers in different wards in all the ten gram
panchayats and the inconveniences faced there were discussed. During the
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discussion, people told that the Patti government hospital is overcrowded and
the doctors prescribe all the tests and medicines available from outside medical
stores and the medicines available in the hospital are paracetamol, diclofenac,
calcium etc. which are the same for all illnesses.

5) Community meeting:
All the fifteen villages covered by the project from awareness meeting, while
discussing the eligibility for making, place of making, method of making
Ayushman Bharat card, facilities and benefits available through the Ayushman
Bharat card, Such senior citizens whose age is seventy years or more are eligible
to get Ayushman Bharat card.The medical and health facilities available at the
Health and Wellness Center were discussed,

6) Street Play:
People are being made aware about the importance of Ayushman Bharat Card
and Health & Wellness Centre and wmsss
the facilities and benefits available =50
there by staging street plays in all
the fifteen Villages covered by the |
project. Through street plays, that
in case of any health-related
emergency when you do not have
money and do not get any financial
help from anywhere, at that time
Ayushman Card works as a help
for you and your family so that we
do not have to take loan from
anyone and we also get timely treatment.

7) Awareness rally:

In all the fifteen villages covered by the project, awareness rallies were taken out
purva wise with children, women and men, in which people are being made
aware about the facilities and benefits available at Ayushman Bharat Card and
Health and Wellness Centre. In the rally, people are being made aware about the
utility and importance of Ayushman Bharat Card through the slogan “Ayushman
Bharat Card Padhaare to every person’s door”. People are being motivated to
visit Health and Wellness Centre through the slogan “Hum Sab Ne Thana Hai,
Health Wellness Centre Jana Hai”.

E APR_2024-25 Z
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8) Health Camp:
This event was organised by Tarun Chetna Santhan, Patti Pratapgarh. Organising
a health camp was a component of the three-month health awareness activities

.ﬁmmﬁﬁwmmm smaﬁgrsﬁﬁzw ‘
WWWWEW'&WW% Sitmotia a2

undertaken in the selected villages
of the SETU Health project
Objectives of the event:

To conduct a health camp to

disseminate awareness about
cancer disease.

To provide check-ups, including
blood pressure, blood sugar, and
basic vitality health checks for
attendees from the community.

To enroll eligible senior citizens for
the Ayushman Bharat- PMJAY
scheme.

[ 4.4 Women Farmer Empowerment through FPO Strengthen: ]

Under this project, Tarun Chetna formed a FPO named Sangharshsheel
Mahila Agro Farmers Producer Company in Patti block district Pratapgarh, in
which 1645 Women Farmers were linked as active members. In this FPO, Dalit and
Muslim community are living in these villages, who already engage in goat rearing
by traditionally. Details are following:

4.4.1- Beneficiary women farmers-
1625, Women's Farmer's Group-60
» Result after Action forecast......
1. We have formed 62 Women Farmers Group (WFG), in which 1645 marginalized
women farmers living in 15 villages in Patti block of Pratapgarh district.
2. We have established Sabgharshsheel Mahila Agro Farmers Producer Company

having shareholders with 733 women farmers.
3. Capacity building of 10 CSOs towards promoting gender-equitable, climate -

informed, business.
.S APR_2024-25 i




4.

10.

11.

We organized 1645 women and sensitize them on their rights, issues related to
gender, agriculture, climate change, environment, climate-informed farming, etc.
through Women Farmers Groups (WFG)

. Promote climate-informed agriculture practices engaging women farmers.
. Develop leadership and managerial skills among women in running a business

enterprise and gender-sensitive governance.

. Formed a Farmers Producers Company with 733 women farmers in Pratapgarh

district.

. Sabgharshsheel Mahila Agro FPC have Farm Machinery Bank, and start production

and marketing of Nutrition Good, Kapila animal feeds, Amala Candy, Jaljeera, Amala
Murabba and vermy compost etc.

. Ensure the participation of women in addressing the family, community and village

related issues and the decision- making processes at these levels.

Collaborate with PRIs, local administration, government departments and resource
agencies in building the capacities of women farmers and also mobilizing the
schemes and benefits meant for them.

Regular capacity building of CSOs and women farmers through digital platforms.

4.4.2- Target Groups:

No. Of Women Farmers: 1645

Total WFG groups : 62

Total Male members reached out: 2038
Government department and PRIs in contact: 28

4.4.3- Farmer Producer Company details:

Total FPC members : 1645

Total Shareholders : 733

Total Share amount : 36150+272330= Rs. 308480.00
Business plans that are referred for business of the company
Last year business turnover as per audit : 14,28,720.00
Present financial linkages if any: No

Present markets for selling of products: Kapila animal feeds,
Amala Candy, Jaljeera, Amala Murabba

What are business taken up - regular/seasonal:

FPO at a glance:

District Block No. of Gram | Populartion of | Total HH Total Total WFC

Panchayat all villages WFG members

Pratapgarh | Patti 15 45946 6259 62 1645
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4.5- Climate Smart Gram Panchavat Development Plan:

In September 2024, under the support and guidance of Vasudha, New
Delhi and Dev Act Consultant Pvt. .

Ltd. Gorakhpur, after
understanding the historical
timeline, disasters and their
effects of Gram Panchayat Saray
Jodh  Ray, Bahariya- dist.-
Prayagraj, an attempt was also
made to know with the
community as to when disasters
have  affected this  Gram
Panchayat.

Climate variability, trends,
changes and main factors:

Gram  Panchayat  Sarai
Jodhrai experiences heat, rain
and rainfall throughout the year,
with droughts common in June and July, while thunderstorms occur from
May to August. Heat waves persist from the last week of April to the second
week and cold waves from December to January. While three irrigations
were sufficient for paddy 15 years ago, now after paddy cultivation, due to
lack of irrigation five times, either before or after, dampness continues. A
total of 366 houses and 250 families in the Gram Panchayat have their own
hand pumps. Out of the 250 hand pumps, all are small hand pumps with
number 6, whose water supply has been declared first. In summers, due to
the ground water level going down, most hand pumps stop giving water. Out
of a total of 38 wells, water from 12 wells is still available for drinking. A lot
of labour is required to obtain water from water and the villagers do not
have any system to make this water pollution-free.

4.5.1- Creation of environment (Rapport Building)-

With a view to ensuring the participation of the overall public of the
Gram Panchayat for the formulation of Climate Smart Gram Panchayat
Development Plan for the coming financial years of Gram Panchayat Saray
Jodh Ray, Prayagraj, Gram Pradhan Mr. Shubham Jayaswal, with the help of
Ward Member Anganwadi, informed door-to-door in the entire Gram Sabha
an open meeting has been organized at a public place of the Gram Panchayat.
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4.5.2- Open Gram Sabha meeting-

For the formulation of Climate Smart Gram Panchayat Plan for Gram
Panchayat Saray Jodh Ray, Prayagraj, an open meeting of the Gram Sabha
was organized on 11-09-2024 a Primary School with all the stakeholders as
per the pre-determined information. In this open meeting, Gram Pradhan,
Ward Member, Self Help Group President, Secretary, Anganwadi Worker,
Asha, Headmaster and farmers from 09 Purve, women and men, elderly and
all types of respectable persons participated in the open meeting of this
Gram Panchayat.

4.5.3- Transect Walk (Village Visit)-

To understand the disaster and risk of the entire Gram Panchayat,
before the start of the open meeting, a transect walk of hamlets was
conducted with the Gram Pradhan and women of self-help group and people
of the Gram Sabha present. During the transect walk, the condition of water
logging and dirt was observed. A day after this, a transect walk was also
conducted on 9-11 Sept. 2024 in Saroj Basti and Patel Basti to observe the
actual situation.

4.5.4- Social Mapping-

After visiting all the mazras, social mapping was prepared in the
presence of the villagers in the temple located in the Gram Panchayat, on the
basis of which information was obtained.

4.5.5- Preparation of the Climate Smart plan:

After doing all the exercises for preparing the “Climate Smart Gram
Panchayat Development
Plan” a focus  group
discussion was held with the
community to obtain sector-
wise information. During this
discussion, information was
obtained about the current
situation in the Gram
Panchayat of various points
falling under all the 5 sectors,
the problems related to it and
the action plan for resolving
those problems. After the
above information, facts and
discussions and deliberations

with the villagers, Smart Gram
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Panchayat Development Plan has been prepared under the concept of
Climate Smart Village. In this, detailed information has been collected about
disaster, risk, causes of risk and solutions etc. On the basis of which Climate
Smart Gram Panchayat Development Plan of Rs. 525.14 lakhs prepared for
the Gram Panchayat Saray Jodhray-Prayagraj.

5. Campaign & Awareness-Promoting Awareness for Social Causes:

During the year 2024-25, Tarun Chetna organized many campaign-based
program with several stakeholder in Pratapgarh district. Following activities
have been conducted throughout the year under this programme.

5.1- International Labor Day: 1st May-2024

Under the Child Rights Project, Tarun Chetna organized a seminar and rally
on the occasion of International Labor Day in Bahuta Gram Panchayat. That
International Labor Day is celebrated every year on May 1st. The decision to
celebrate Labor Day for the first time was taken in 1889. However, it had
started in 1886 itself. In view of the temperature, Tarun Chetna appealed to
the people to make their villages green by planting trees on their birthdays
and on the occasion of marriage.

5.2- Oath to the Vote: 24t May-2024

Patti (Pratapgarh) Under the Sweep program, Tarun Chetna Sanstha today
administered the oath to the
women of the struggling Mahila
Farmers Producer Company in
Patti to vote 100 percent. On
this occasion, Naseem Ansari,
Director of Tarun Chetna, while
addressing the farmer women
and workers, said that voting is
the fundamental responsibility
of all. Tomorrow, on 25 May,
there is an election festival in "=
Pratapgarh, which is a matter of =
pride for our country. In this election festival, we all must exercise our right
to vote 100 percent. This will strengthen our democracy.

5.3- World No tobacco Day: 31st May-2024
On the occasion of World No Tobacco Day, a program was organized under
the Child Rights Project in Bahuta Gram Panchayat of Patti Tehsil. In which
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Naseem Ansari, Director of Tarun Chetna, while shedding light on World No
Tobacco Day, said that the World Health Organization started celebrating
Tobacco Day in the year 1987. The
biggest reason for this was the
-~ deaths caused by  tobacco
"~ consumption at that time. He said
that spread love, not smoking, quit
' tobacco, not lifeIn the same
e | : sequence, Santosh Chaturvedi,
e ! while addressing the people, said
that the use of tobacco not only
. 2 hollows out the body but it also
invites a dreadful disease like cancer. Because tobacco consumption is
causing many health related diseases, such as cancer, heart disease, liver
disease, chronic disease etc. Nicotine in tobacco is a substance that is
extremely addictive and is found in tobacco plants. People that choose life,
not tobacco because nicotine present in tobacco is highly addictive. A
substance called nicotine always attracts the brain.

5.4- International Day Against Child Labour :12t June-2024

On the occasion of International Day Against Child Labor, a child labor
awareness ceremony and rally
was organized with children in Sy
village panchayat Bahuta of 'f' :
Pratapgarh Patti tehsil area
under the joint aegis of Tarun
Chetna and Anti Human
Trafficking Unit (AHTU) Thana

"""-pwnn»- lmm

Pratapgarh in which children 4 R ""J'T.".':f.""'.‘-“’
| PuT ] m"n
were made aware to stop child ol > ol °
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labor. In this program, Director
of Tarun Chetna, Naseem |
Ansari, while throwing light on = P

the objective of the Day Against Child Labor, said that the first World Day
Against Child Labor was celebrated on 12 June 2002 by the International
Labor Organization (ILO) in Geneva, Switzerland. The headquarters of ILO is
in Geneva, Switzerland. Since then, 12 June is celebrated as World Day
Against Child Labor across the world. In the same sequence, Anti Human
Trafficking Unit Sub Inspector Ramchandra Gupta, while promoting the
children, said that child labour is a curse for the civilized society. If a child
below 14 years of age or between 14 to 18 years of age is engaged in child
labour in any hazardous occupation or process, he can be punished with a
prison term of one to six months or a fine of Rs 20,000 to 50,000 or both.
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5.5- Weekly celebration of International Girl Child Day:
Patti (Pratapgarh) On the weekly celebration of International Girl Child Day,
. Tarun Chetna organized a
program on child
marriage for the rights of
girls in Bhagwati Prasad
Girls Inter College
Prithviganj Market. Pandit
Kalakant Ojha, who is
presiding over the
program, said that
" practices like child
. marriage need to be
eradicated from the root,
it is a curse for the
civilized society. Light the lamp of education in every home and stop child
marriage. Maiswa man Hakim Ansari, while encouraging daughters, said that
when a storm comes, day changes to night. When Nari Shakti thunders,
history changes. Ansari said that child marriage has a direct impact not only
on girls, but also on their family and community. The possibility of dropping
out of school increases. The mobility of the daughter remains confined within
the four walls. Shyam Shankar Shukla said that 1961, Child Marriage
Prohibition Act 2006, Hindu Marriage Act, all these acts have been made to
ensure human rights. It is the responsibility of all of us to ensure human
rights.

5.6- Mission Shakti Campaign: 08t Oct-2024

Patti (Pratapgarh) On the weekly celebration of International Girl Child Day,
Tarun Chetna organized a program on child marriage regardlng the rlghts of
girls in Bhagwati Prasad PN —— =S =
Balika Inter College ' 3
Prithviganj Market. Pandit *
Kalakant Ojha, who s
presiding over the program,
said that practices like child
marriage need to be
eradicated from the root, it is
a curse for civilized society.
Light the lamp of education
in every home and stop child
marriage.While  discussing
child marriage, Rajesh Singh,
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in-charge of the special juvenile police unit, said that marrying minor
children is a curse for our society and we all have to come forward to stop it.
Sanjay Yadav, in-charge of the Anti Human Trafficking Unit (AHTU) present
at the program, made the students raise their hands and take an oath to not
indulge in molestation, child marriage and child labour.

5.7- International Girls Child Day:11th Oct-2024

Patti, Pratapgarh! Under Mission Shakti Phase-5, Tarun Chetna organlsed a
dialogue on gender i ———

discrimination and safety A
and respect for girls in
Government  Girls Inter
College Patti on the eve of
International Girl Child Day,
in which girls openly =
expressed  their  views
through street play. On this
occasion, District School
Inspector Rajendra Prasad
Saroj, who was present as
the chief guest, said that
education is the Kkey to
awareness, through which our daughters can achieve every success and can
even change the thinking of the world. Mr. Saroj advised the daughters to
become literate, educated, self-reliant, competent and intelligent. In the same
sequence, District Coordinator of Secondary Education Campaign Ranjan
Singh said that today daughters are making a name in every field. Daughters
should study for their freedom and self-reliance.On this occasion, the director
of the organization, Naseem Ansari, while discussing about good touch and
bad touch, said that gender-based discrimination starts in our society
knowingly or unknowingly from childhood. This discrimination is also due to
economic, social and cultural environment. He said that most of us give
kitchen sets or dolls to girls to play with. Whereas, we give toys like guns and
motor cars to boys. In this way, we instill the idea of gender discrimination in
the tender minds of children from the very beginning. Shri Ansari stressed
that now the time has come for all of us to oppose gender-based
discrimination and inequality, so that daughters and women can also get
equal opportunities and environment to live.
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5.8- Children's Day: 14t Nov-2024

Patti (Pratapgarh)! Children's Day was organized at pre-school nutrition and
education centers by Tarun Chetna Sanstha, in which child rights and their
nutrition and cleanliness were discussed with children and parents. On this
occasion, Naseem Ansari, Director of Tarun Chetna said that children have
mainly four rights, of which the right to live, the right to development, the
right to protection and the right to participation are prominent. These rights
should not be violated at home or in society under any circumstances, it is the
responsibility of all of us to protect their rights. On this occasion, Hakim
Ansari said that children are the future of our country and society. It is very
important for them to remain healthy and nutritious, because only healthy
children will build a safe future. On this occasion, Child Rights Project
Coordinator Achhe Lal Bind told the children in detail about the Child
Helpline. It is noteworthy that Tarun Chetna is running pre-school nutrition
and education centers in 04
poor settlements with the
help of Jeev Daya
Foundation, in which about
200 children in the age
group of 0-6 years in
Ramaipur Dishini, Musahar
Basti of Dhidhui and Kanja
Saraigulami and Jogi Basti
of Ramaipur Nevada are
being given pre-school
education along with a glass
of hot milk and biscuits
every day. From time to
time, these children are
given dress, shoes, socks, bags and solar lamps along with ration to the family
by the organization. In these centers, from time to time, discussions are held
with the parents on the personal hygiene of the children as well as the
protection of child rights. The operation of these nutrition centers has
reduced malnutrition in many children, due to which a lot of enthusiasm is
seen among the children and parents towards the project.

5.9- International Human Rights Day: 10t Dec-2024

Patti, Pratapgarh! On the occasion of International Human Rights Day, a
seminar on the right to health was organized in Dr. Bhimrao Ambedkar Park
of Gram Panchayat Rampur Khagal under the joint aegis of Tarun Chetna and
Center for Health and Social Justice. In the seminar, Director of Tarun Chetna,
Naseem Ansari said that getting quality health services without

24



discrimination is the fundamental right of every person, free medical
treatment, right to live a safe and healthy life is included under human rights,
about the right to health, the World Health Organization says that there can

= be no respect, freedom and
justice without health for all. In
| the program, people were made
aware about the services
available at Health and
Wellness Center, Ayushman
Bharat Card.Addressing the
people in the program,
Research Officer of Setu Project
Shyam Shankar Shukla said that
we have to protect our rights
, : % ourselves which have been
glven to us by the Constltutlon Mr. Shukla sald that the Constitution prevents
us from discriminating on the basis of color, language, caste, religion, region.
At the end of the program, the people present took a pledge in front of the
Ambedkar statue that if there is discrimination against anyone anywhere, we
will all raise our voice together and protect our rights.

5.10- National Girls Child Day:24th Jan-2025

Tarun Chetna, on the eve of National Girl Child Day, a dialogue was organized
with the girls at Azad Bal Vikas Kendra Bahuta on gender discrimination and
child marriage and safety and respect, in which the girls also expressed their
views openly.On this occasion, Hakim Ansari said that child marriage is a
curse for our society. To end I
practices like child marriage, it is
necessary to be aware. Educate
daughters well and awaken the
society because education is the
right of every daughter, now the

daughters, education is the key to
awareness. With  which  our
daughters can achieve every success |
and can even change the thinking of the world. Dr. Achhelal Bind, Coordinator
of the Child Rights Project, said that today daughters are making a name in
every field. Daughters should study for their freedom and self-reliance. Mr.
Bind emphasized that now the time has come for all of us to oppose gender-
based discrimination and inequality, so that daughters and women can also
get equal opportunities and environment to live.
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5.11- Cervical Cancer Awareness Workshop:

Patti (Pratapgarh)! Tarun Chetna Sanstha organized a “Cancer Awareness
Workshop” on World Cancer Day today at Ayushman Arogya Mandir Bahuta,
in which as the chief guest, e )

District Program Manager of o a
National Health Mission, Dr.
Ranjit Bahadur Yadav said |
that due to lack of awareness,
cancer is taking a horrific
form today, on which we have
to make people aware.
Appreciating the efforts of
Tarun Chetna, Dr. Yadav said
that according to a report of
ICMR, every 8 minutes in
India a woman dies of
cervical cancer and to prevent cancer, screening of women above 30 years of
age is necessary so that timely diagnosis can be done. We all have to make
collective efforts to avoid this disease. On this occasion, Superintendent of
Seth Panna Lal Community Health Center, Akhilesh Jaiswal said that today
cancer is one of the major causes of death all over the world and in view of its
increasing cases, the importance of this day increases even more. The
purpose of World Cancer Day is not only to make people aware of this
disease, but also to promote combined efforts for its prevention, treatment
and prevention. On this occasion, Naseem Ansari, Director of Tarun Chetna
said that World Cancer Day is celebrated every year on 4 February in the
world and its main objective is to raise awareness about cancer around the
world, educate people and unite in the fight against this disease. Mr. Ansari
said that not only this, in 2023, the highest number of new cancer cases of
2.10 lakh were registered in Uttar Pradesh, after which the government has
directed screening of all women above 30 years of age. Today is an effort by
Tarun Chetna in collaboration with Vatsalya and Fawa to support and show
solidarity to people affected by cancer and their families.
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5.12- Inauguration of Nutrition support product Distribution: 13t Jan-
2025

With the support of Dabur India Limited, an Inauguration of Nutrition
support product Distribution programme was organized at Tahseel Sabhagar.
[t is important for children to be aware of their rights but it should be kept in
mind that the rights of others should not be violated. The above thoughts
were expressed by Sub District Magistrate Patti Tanveer Ahmed on the
occasion of the launch of the Poshan Abhiyan organized by Tarun Chetna in
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the Tehsil Auditorium in collaboration with Dabur India. Praising the
organization, Mr. Ahmed said that efforts should be made to include as many

— children of weaker sections as
possible in this campaign. We
hope that this will definitely
bring about a change in the
society.In the program, Naib
Tehsildar Lal Mani praised this
initiative of Dabur India. On this
occasion, District Legal Services
Authority's PLV Ram Prakash
Pandey praised Tarun Chetna
and said that this will develop
physical and mental energy in children in the coming days. On this occasion,
Tarun Chetna's Director Naseem Ansari thanked Dabur India and said that
this wonderful partnership will help in fighting malnutrition in Pratapgarh
and at the same time, immunity will also be developed in children.

5.13- International Women Day: 08 March-2025

On the occasion of International Women's Day, Give daughters full
opportunity to move forward and empower them by educating them. The
above thoughts were expressed by Jyoti Savita, Deputy Inspector of Kotwali
Patti, as the chief guest on the occasion of International Women's Day
organized by Tarun Chetna Sansthan today. Ms. Savita further said that
daughters are often left behind in comparison to sons, which creates gender
imbalance in the society. She appealed to women to first educate their
daughters well, then think about their marriage. She gave information about
various helplines related
to the safety of women
and children. Prithviganj
outpost in-charge Laxmi =
Kant Sengar, who was
present on the occasion, Lx
referring to a Sanskrit '
shloka, said that where
women are respected,
divine powers also help
in the development of ==
the society. This shows &=
the respect given to :
women in Indian society. In the same sequence, women leader of Rampur
Khagal, Rita Gautam said that we women have to come forward ourselves to
get our rights. Mrs. Rita told women that to stop domestic violence, they have
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to break their silence. On this occasion, leader of Navabad, Rekha Verma said
that if we women are empowered and educated, only then our future
generations will also be empowered. In the program, Dubauli leader Chandra
Kala Bind said that we women will move forward only when we remain
united.

In the program, Director of Tarun Chetna, Naseem Ansari said that

violation of women's rights can be stopped only by awareness of women. Mr.
Ansari said that violence against women is a curse for a civilized society. To
stop this, men will also have to come forward along with women. Mr. Ansari
appealed to men to change their negative thinking towards women.
At the end of the program, the women made their power felt with slogans like
“We demand our rights - we do not beg from anyone” and “I am not a
helpless and naive woman - I do not have any suppressed identity, I have
self-respect in my heart - | am a woman who gives birth” etc.

6. Public Library for positive knowledge development:

In order to inculcate among the readers the habit of reading informative books
instead of dirty and bad books,
Mahatma Gandhi Chetna
Pustakalay is being run at the
Prithviganj office in the memory
of famous social worker Iate
Prem Bhai, in which along with
Gram Swarajya and Gandhi
ideology, stories, agriculture etc.
Books related to social, economic
and political issues like
education, health, national
integration etc. are available.
This year 321 readers, including

children's wing readers, took ° L 4k 9 Ty

advantage of the library.Efforts are being made by the organization to provide
books for competitive youth also.

With the collaboration of Uttar Pradesh Government-Lucknow, Raja
Rammohan Roy Library Foundation Kolkata and Banvasi Seva Ashram Sonbhadra,
6324 books along with educational material and various library equipment have
been made available in the library.The opening of the library has greatly
benefited the local people, especially the youth. They are easily getting
positive thinking books and literature locally, which is increasing the feeling
of mutual harmony and patriotism among them.
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7. Finance Summary

Income & Expenditure for Financial Year 2024-25

Expenditure Amount Income Amount
Total Grant Utilized under Foreign 761530.95 | FCRA ACCOUNT:
Contribution Fund Account
Total of Project & Society Expenses 2623094.63 | Grant-In-Aid from Jiv Daya 737141.40
under Local Contribution Fund Account Foundation for Pre School
Nutrition & Education Programme
Total Depreciation on Fixed Assets 68274.54 | Grant-In-Aid as Crowed Fund from 15241.03
Give Foundation
To Excess of Income over Expenditure -45861.32 | General Fund: From Bank 12881.00
Interest FCRA General Fund
Total Income FCRA Fund Account | 765263.43
GENERAL ACCOUNT:
Grant In Aid from CIF for Childline- 228.00
1098 Programme as Interest
Grant In Aid from APPI for Child 1443353.00
Rights Project
Grant In Kind from Dabur India Ltd 909995.45
for Nutrition Support Programme
Grant In Kind from Education Dept. 27184.00
U.P. For Public Library Program.
Grant-In-Aid from Dev Act 70000.00
for Climate Smart Village Prog.
General Fund: From Bank 33562.00
Interest FDR Account
Society Receipt Income (Donation, 137706.62
Contribution & Member Fee)
Other Receipt 19746.30
Total Grant Local Fund Account 2641775.37
3407038.80 3407038.80

RJCP Subhash Misra & Co #

Chartered Accountants (Mohd, Nasim Ansari)
Lucknow President
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8. Our Funding partners/Associations/Linkages:

The organization has made linkages with various state and national level networks.
These networks have given their cooperation and guidance for the development of the
organization. The details of the networks are given below:

1. Supporting Group: During the financial year, we have strong relationships, Jiv Daya
Foundation, Azim Premji Foundation, Devact Consultancy Services, and Online Giving
Foundation.

2. Guidance Group: In this regard, we developed the relationships with Salam Mumbai
Foundation, Vatsalya-Lucknow, PRAXIS India, Childline India Foundation and District Child
Protection Unit, AHTU Unit and KVK-Pratapgarh. These various groups played a very
important role in giving their valuable suggestions and guidance for development of the
organization.

3. Linkages with Networks: As a part of same, we developed the linkages with AVARD-New
Delhi, SATHI-U.P, UPVAN-Lucknow, Freedom Rising, Health Watch Forum, SAHYOG-
Gorakhpur and UPHLN. These networks guided for issues base programmes and activities
of the organization.

4. Linkages with Movement: During the year, we linked with various movements like FEM-
India, MASWAW-UP, U.P. Swasthy Abhiyan, SCORE and Wada Na Todo Abhiyan. We have
conducted the activities of these movements in our intervention area.

9. Governance:

TeaRe W @ wae B o

5

Rkl fUar/ufa g IdT

[y

70 UM R | {0 B el /FeTd | PRANTS dNIR, Ugl, YIRS

gefqd SURIR | X e SUTEE] TWAMYR, SIFYR

CERIRN] HEqd HeRifed 9gdl, AR, YIRS

Bl WO

0 Helld @i gl w@f DIYTEIET JSUTSIE, Ugl, AU

]

A% d8IgY Mg | dldg™ d8igy | dRIGIN Hew | &dyR, WRIEs, Ydiie

T YdG el | g, XM BRIBINT Hew | GRS qolR, Ugl, Yaie

e adl Qlerd XM HRIGINT TG | g7, SiFYR

EEEIRCING 37q_ cets] BRIBINT Aewd | HRAwd, SR




31

E APR_2024-25 z

10- Annual General Body & Governing Board Meetings:

Detail of Annual General Body Meeting (AGM) and Governing Board-GB
meeting held in the FY2024-25

S.N. | Nature of Meeting (AGM/GB) Date
1. | Governing Board Meeting 05.06.2024
2. | Governing Board Meeting 02.10.2024
3. | Annual General Body Meeting-AGM 02.10.2024

CONCLUSION:

If we analyses the whole year initiatives and their results than we feel
satisfaction as the year was of growth from the point of view of the
programme initiatives and enhancing the capacity of the
organization. But definitely, we are considering the same
as a stepping stone of making strong base to the organization.

We really need to execute our various programs with
the commitment and hard work. Therefore,

We look forward to have successful years.
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